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Résumé / Abstract

The objective of this research is to study the relationship between business plan and
improve corporate performance and raise the Ulkipoh in light of post industrial era and
that the business plan and vision, mission and opportunities are the foundation from
which the organization towards achieving its objectives. Summarized the research
problem in that there is a distinct lack of business organizations in general and Jordan in
particular in the construction and establishment of organizational structures in accordance
with the plans of economically feasible and an anticipation of the future even though they
know the importance and urgency of her were focusing most of the efforts of business
organizations of Jordan in the training department, did not give attention commensurate
with the components of development of other management schemes work and
consulting, and research and information manager, made the importance of the study that
identify and understand the nature of the planned actions that should be embraced by the
organization when you make a modification to the current project or create a new project
is of great importance in achieving success and achievement. We have been addressing
this problem through the assumption that basic research (requires improving corporate
performance and raise the Ulkipoh in Jordanian business organizations adapt the business
plan as an input strategy consultant with the organization). We have adopted this research
on the theoretical analytical through the discussion of propositions in the relevant
literature Finally, the study reached several conclusions and recommendations of the most
important of the following: Work to make the scheme work the starting point because it
will be the basis for the formation of a new vision of the organization to accommodate
past and able to make changes required by the possession of power stimulating the efforts
of individuals and their ability. and integration with the ability of the Department to
identify the characteristics of a vision and understand how they work and the ability to
address the problems of its evocation of the work. And the introduction of feasibility
studies phases integrated these time stages successive passes of the investment project
from the beginning to have an idea when the owner of the project to become a project-
based producer of a commodity or leading the service to a customer. And the need to
work on the application of a matrix model of entrepreneurship Bouklayah four organized
actors and non-actors and the organization of appropriate and inappropriate.

Keywords: business plan, feasibility study, consulting, development of institutional
performance, project, business organizations in Jordan.
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